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Competence Inspire commitment Model interaction Formulate strategy Sustain action
People skill Leadership assessments Deep Llstening, Intervention practices Implementation readiness

System knowledge

Change drivers and
systems thinking

The group story
re-energized

The map of the
organizational journey

Accelerating change with
successful models

Method Co-create an inspiring Articulate contradictions: | Co-design creative, Forge transformational

prowess practical vision key to transformation leveraged strategy implementation goals

Skill Consensus Workshop Focused Conversation Model building Project selection
Launch change initiatives at work

Module 2 Day Five Day Seven Day Eight

Competence Inspire commitment Model behaviour Formulate strategy Sustain action

Values insight

Courage to Lead study:
lucidity

Courage to Lead study:
personal change

Courage to Lead study:

responsibility

Courage to Lead study:
the leading edge

Process expertise

Feedback practices

Conflict and conciliation
approaches

Diversity and inclusion

Interventions with
integrity

Implementation: goals,
outcomes and ends

Change alignment

Organizational systems:
balance and imbalance

Values, behaviours and
cultural alignment

Team assessment and
collaboration

Cultural empowerment

Reflective practice

Individual

Team

Organizational

Participant support
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https://fromtheheart.com.au/take-action/
https://ulurustatement.org/
https://www.hollows.org/au/what-we-do/indigenous-australia
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' DQV ®l FDGUWH GHV DPRIWV GH ,&$ &7WM G, YRIH QRXV DYRQV GDQV FH PRV PHJ  SOMEXY
DRV TXLVH VROAG' LRXOHV GDQV BN P HEXUHY FRQAMRQY ,Q DXWRWMUTXH @ SOH S “ W
W VU IX@Q UH FH P RVGRAREWH FH TXLD GH | RV DMDBIQMFHIBO/ DYDY

* WEH S MDIGH TXH QRXVDYRQVUWH X GH ,&$ -DSRQ QRXVDYRQY SX P RQMUD FAMUH GX FHQAM
G* GFDWRQ SUY \FRDILH 6 DIQM 6DVR S %RER /H FHQAH HWAS \D WRIM. P H DQQ H HWX TXH
DQAPDY KRPPH S SIHG PRR HAWP” PH GV YRMYUH WDYHYHQMD FRXY GH O FREBI 10" \BIW
IP S* UDW GH TXH FROMXMRQ/ FHMA FQ\MUH

$XRXEKXLGRXV DYRQV XQ* VBEQAMHP HQARE BV OYHVTXL\ 11 TXHQMQMRQAHQV FXUMW DIOL
TXH OV HQHI DQMV & HAM F@WMUH D DXL UHQEX O FRBI EHB FHWSRXTXRL QRXV GMRQY
P HFL6KL X\ R 6DVR @ P DWDIGH GH FHW BEQAHP HQVS XWLQRXVHS' URQY DYHF G VRAWHQ GH
© P DUDICH HAGH QRWH VSRQRUS TXLGRXV GMRQY XQW VI UDQG P HIFLI DILH ®f FY SMDIH @
SHOQMH HAIQXBMMWRQ GHVMX] “ GXFDWY

DL DXL SUV SDWS @ FRQ* BHEFH GHV &$V G$IUMXH KU ®f FKDQI HP HQVF@P DA XH
RUDQV HSDU&S . HQDS IDIRELGX DX  RAREW ( @I D YX ©® SDWFISDWRQ CGH
SD\V GRQAVBV (VW 8 QY ®f 1 SDOHW SD\V G$IUFDIQY n+DUHMQ) WH 3RWMQADOR! $1UED
&$V 1Q ) DFIDAMY &RPPXQW 1Q & DM &KDQIH DQG 6XWIACDE®! ' HYHBSP HQA* RDY
DFURW$ | UED}

' XIDQAFHY XY QRXV DYRQY SDUEU* BN U \IXEDW GHV GLLI* UHQN SURVW \KUGI FKDQJ HP HQNV
F@P DA YH U DOV V GEDQY FKDTXH SD\V 1 RXV DYRQY DXWLHX @ SU VHQEMRQ GH ' IENS GRQ XU
@l JBEDAXQG HARDR \XUGI SDUMDILH ( PHJLQ) ( FRBJ\ \IXUG! WDYDIOGH FHAM RU DQVDWRQ
HWB! 1 LQDQFHP HQAT X HI®I D DSSRWY DX ,&$V SRXUB! SURVIMIEKDQ) HP HQAF@P DWINXH

1RXV DYRQV HX @ SU\HQEMRQ GH 7DD ®f ' IWHHAWXUGH ,&$ 1 SDOVKU® P*“ FDQWH GH
| RGPWRQCHP HQV @ VADWJI IH HAWBN DYDQRI HV GX p&$ * GEDO) XQEDIMQ) 7DWN ) RFHT /HV
Y \IXERW GX WDYDLO! DIMHQ DWIHUNYWM S FHWM S VHQEMRQ D SHP IVS O TXISHGH ,&$ 1“ SDO
GH FRP SUHQGEUH GV DWV GDQV D GVSRQEIMW GH 1 LADGFHP HQAGDQVFKDTXH SD\V

1RXV\RP P HV UAVRXD VGX . HQ D \DW/ DMGDYRUSDWFLS® S XGH FRQ* UHQFH EIHQ RUDQV H
HVKKURXKKUXGH TXHRQ GDRWDMY P RQAD®! DXWLIL WH GH YRUG! U VHDX ,&$ DSSRUMUD
FROUEXWRQS @ G\WM FRQAM FH I ODX
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