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Discovering the Extraordinary in the Everyday: 
Awe Walks in High Park
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This May and June, the first of two Awe Walks took place in Toronto’s High Park, led by
Courage to Lead (CTL) Alumnus Paul Overy and Anne Fleming, in collaboration with ICA
Canada. These 90-minute reflective walks invited ICA Canada staff and friends into a
deeper experience of the natural world through quiet reflection, gentle movement, and
shared conversation.
The inaugural walk on May 25th began under gray skies and steady rain—but that didn’t
dampen the spirit of the group. Guided with intention, participants embarked on a
reflective journey, with special attention paid to the element of air—how it moves through
and around us, resonating deeply with our sense of connection.  
Throughout the walk, moments of silent contemplation were woven together with partner
exercises, allowing participants to ground themselves in the experience and share their
discoveries. Many noted the calming, expansive quality of the experience—offering a new
way to connect with nature and the senses. Participants included ICA Canada Program
Coordinator Emily Marks and CTL Guide Jennifer O’Leary. 
The second walk, held under sunny skies on June 8th, brought another group together to
explore awe in the everyday, further building on the reflective and connective energy
sparked by the first.
We extend our heartfelt thanks to Paul and Anne for their courageous leadership in
crafting two beautiful afternoons of grounded, transformative exploration. These walks are
a powerful reminder that awe is always within reach — in the rustle of leaves, the
movement of air, and the quiet presence of others. Taking time to pause and connect with
nature in this way can have a meaningful, positive impact on one’s leadership.

ICA Canada’s CTL Consultant Staci Kentish (centre, sporting binoculars) with CTL Alumnus Paul Overy (third from right),
Anne Fleming (far right), and ICA Canada friends enjoying a sunny Awe Walk in High Park, Toronto on June 8.

"Awe defines humanness... When a group of people
encounters awe, it is palpable... Time seems to stand still."

— The Courage to Lead, R. Brian Stanfield



In its continued commitment to fostering positive leadership development, ICA Canada
hosted two Courage to Lead (CTL) Guide Training Programs earlier this year, welcoming a
diverse and engaged group of participants.
The first Guide Training ran from February 4 to March 4, bringing together 16 participants
from China, Canada, and Spain. The second training, CTL Nepal Guide Training, was held
from March 19 to April 16 and included 11 participants dedicated to deepening their
leadership capacities.
ICA Canada extends special thanks to Ishu Subba and Tatwa Timsina of ICA Nepal for
their unwavering commitment and leadership throughout the Nepal-based training. We
are also deeply grateful to ICA Canada Advisor Jeanette Stanfield and ICA Canada
Board Chair Bob Jeffery for their valuable contributions and guidance during the program.
These trainings continue to build a global network of reflective, compassionate leaders
who are committed to transformative change in their communities and beyond.  ICA
Canada looks forward to hosting another online Guide Training series later this year.
“I sincerely appreciate the impact of the Courage to Lead guide training course. It has been
instrumental in enhancing my self-care, enriching both my personal and professional life. The insights
gained have empowered me to apply my learnings, particularly in leadership and team-building
programs. Thank you for providing such a valuable and transformative experience.” 

          - Rupendra Maharjan, CTL Guide Training - ICA Nepal participant April 2025 
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Expanding Global Leadership:  
Courage to Lead Guide Trainings in 2025

ICA Nepal Online CTL Guide Training, April 2025. Top Row, Left to Right: Jenn O’Leary (ICA Canada Board Secretary), Staci Kentish, Jeanette Stanfield, Ishu Subba (ICA
Nepal Executive Director). Second Row, Far Left: Tatwa Timsina, with ICA Nepal Participants.



Clear and inclusive communication has become more critical than ever. However,
leaders often face the challenge of finding ways to effectively communicate and
engage their teams in meaningful ways. We believe that participatory
approaches can make a real difference. Here’s why:  

They help cultivate trust and openness 
They enhance shared ownership
They strengthen relationships and communication
They encourage learning and accountability
They reduce power imbalances
They enhance psychological safety

Interested in continuing the conversation?  
Feel free to connect with us on LinkedIn. 
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Why 
Participatory 
Approaches 
Matter
According to Edelman’s 2025 Trust
Barometer, there appears to be a
growing mistrust in leadership. Leaders
around the world are navigating
growing pressures and uncertainty. 

https://www.linkedin.com/company/institute-of-cultural-affairs-canada
mailto:Emily@icacan.org
https://www.edelman.com/trust/2025/trust-barometer
https://www.edelman.com/trust/2025/trust-barometer
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Addressing the Impact of Climate Change Locally

Climate change poses an urgent global challenge, with local communities feeling the
impact through rising temperatures, extreme weather, and ecosystem disruptions. This
theme explores grassroots initiatives that blend traditional knowledge with innovative
solutions for climate resilience. Through reflective dialogue, we’ll examine how climate
impacts intersect with gender, age, and social marginalization, and identify pathways
for inclusive, community-driven climate action and policy change.

Innovations in Applications of Participatory Process

This theme explores how participatory methods are evolving to address today’s global
and local challenges. Showcasing innovations from community development to
organizational change, it highlights tools and approaches rooted in neuroscience,
indigenous knowledge, and facilitation practices. Together, we will share practical
strategies and strengthen global connections to inspire participatory, people-centered
change.

VICTORIA FALLS
ZIMBABWE

The 6 themes of this year are:

https://drive.google.com/file/d/1z63I8OULZuPOCN3lEXgQfC_XZ8WyZNMk/view?usp=sharing
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Innovations in Social Media for Education

This theme explores how social media and participatory technologies can drive
educational transformation in Zimbabwe and beyond. Focusing on inclusion, community
engagement, and knowledge co-creation, it highlights both opportunities and
challenges—such as digital literacy, data privacy, and the digital divide. The theme
brings together educators, policymakers, and technologists to share strategies for using
social media to enhance access, promote civic responsibility, and support equitable,
locally relevant education.

Health in a Globally Connected World

This theme reflects on the global lessons of COVID-19 and the call for collective action
in health. A WHO representative will introduce the healthy settings movement, linking
community and hospital health. Speakers from Africa and China will showcase how AI is
transforming healthcare—from diagnosis to remote treatment. It concludes with a visit
to a local health center and a consensus workshop shaping global healthcare
directions.

The Role of ICT in Sustainable Development

This theme explores how information and communication technology (ICT) can drive
sustainable development across sectors like education, healthcare, agriculture, and the
environment. Bringing together diverse stakeholders, it promotes collaboration, shares
successful case studies, and highlights ICT’s role in achieving the UN Sustainable
Development Goals. It will conclude with actionable projects and policy
recommendations for inclusive digital transformation.

How to Localise Sustainable Community Development

The ICA Conference on Human Development in Zimbabwe highlights 
Sustainable Community Development as a key theme for inclusive progress. 
Amid global challenges, this approach empowers local communities, 
promotes resilient livelihoods, and supports grassroots 
governance. This theme emphasizes integrated, 
culturally relevant strategies that balance 
environmental care with socio-economic 
growth, aiming to foster long-term, 
community-driven partnerships 
for equity and self-reliance.

Scan the QR code
to register!

ICA International

https://drive.google.com/file/d/1z63I8OULZuPOCN3lEXgQfC_XZ8WyZNMk/view?usp=sharing
https://drive.google.com/file/d/1z63I8OULZuPOCN3lEXgQfC_XZ8WyZNMk/view?usp=sharing
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Youth Summit: Building A New Generation of Facilitative Leaders

The Summit will convene young people from across the globe to engage and explore
their critical role as change agents and leaders facilitating transformation for
sustainable human development. In particular, the Summit will provide youth with a
dynamic platform for dialogue, innovation, and collaboration around key issues that
affect them - not as passive recipients but proactive architects. Specific themes will
include climate action, entrepreneurship, leadership, digital networking, and
volunteerism within local and international contexts. The Summit is expected to come up
with resolutions and actions that meaningfully engage, support, and empower youth in
building resilient and equitable societies for achieving sustainable human development.

Virtual Participation Option

In recognition of global accessibility and inclusivity, the Global Conference on Human
Development will offer a comprehensive virtual participation option for individuals
unable to attend in person. Thousands of participants will be able to tune in across
multiple time zones. This hybrid approach will aim at ensuring broader engagement,
equity, and innovation; fostering global dialogue without the constraints of geography
or travel.

Key Features of the Virtual Engagement will include:

Live Streaming of Sessions: All keynote speeches, panel discussions, and breakout
sessions will be streamed in real time via a secure online platform.
Interactive Tools: Participants engaged through live chat, question and answer
features and interactive whiteboards, will enable meaningful dialogue with speakers
and fellow attendees.
Networking Opportunities: Virtual lounges and breakout rooms will facilitate
informal networking, peer learning, and collaboration among participants.
On-Demand Access: Session recordings will be made available post-event, allowing
participants across time zones to revisit content at their convenience.
Inclusive Accessibility: The virtual platform will accommodate diverse needs.
Technical Support: A dedicated help desk and tutorial guides will ensure smooth
connectivity and user experience.

Virtual engagement will significantly expand the reach of the conference and reinforce
our commitment to leaving no voice behind, fostering a truly global dialogue on
sustainable human development. It will enable participation from over 35 countries that
are dynamic, empowering, and enhance diversity of perspectives.

For more information and to book your seat, click here. 

BEYOND THE THEMES

ICA International
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As part of an ongoing project to improve occupational health and safety for women
waste workers in Kathmandu, ICA Nepal is conducting interactive, participatory events
to foster inclusive and safe working conditions.

In May, a Participatory Strategic Planning Workshop on Gender-Responsive
Occupational Health and Safety was held with workers from Wards 8 and 32.
Representatives from local government, waste companies, trade unions, and the
community collaborated to develop an action plan addressing key challenges. The plan
has been shared with relevant stakeholders for implementation. This project is supported
by SHF Canada.

Participatory Strategic Planning Workshop 
on Gender-Responsive Occupational Health and
Safety in the Waste Management Sector
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From April to June, ICA Nepal conducted a three-month course, Youth Facilitative
Leadership through Social Artistry, empowering youth (ages 16–30) to tackle social
challenges with creativity, leadership, and practical skills. The curriculum covered topics
like occupational health and safety, neuroleadership, and ICA’s SPARK project
methodology.

Each participant designed and implemented a community-focused “Spark Project” with
mentorship support—11 received micro-grants to bring their ideas to life. Projects
addressed issues such as first aid, menstrual health, computer safety, and workplace well-
being. The hybrid program was led by ICA Nepal faculty and mentors and reflects our
commitment to nurturing socially conscious young leaders.

Youth Facilitative Leadership through 
Social Artistry



ICA Nepal is consistently providing high-quality facilitative services to both national and
international non-governmental organizations. Most recently, ICA Nepal facilitated a
Participatory Strategic Planning (PSP) workshop for AWO International and its partner
organizations from Nepal, India, and Bangladesh. The workshop aimed to strengthen the
capacity of these organizations in developing inclusive and strategic plans using
Technology of Participation (ToP) and Participatory Strategic Planning (PSP)
methodologies.

The event was graced by the presence of the German Ambassador, who delivered
insightful opening remarks, emphasizing the importance of participatory processes in
effective project planning and implementation.

Through interactive sessions, group work, and collaborative exercises, ICA Nepal
fostered a vibrant learning environment, equipping participants with practical tools for
participatory development. This engagement demonstrates ICA Nepal’s unwavering
commitment to advancing participatory development practices and empowering
partner organizations across South Asia.
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Facilitative Skills on Participatory 
Strategic Planning 

ICA Nepal successfully completed the Courage to Lead Guide Training, with the
invaluable support and partnership of ICA Canada. This transformative training was
designed to enhance the facilitation and leadership skills of individuals and
organizations working in diverse community settings, empowering them to foster
meaningful change, inclusion, and participation within their communities.

The Courage to Lead Guide Training emphasized participatory approaches,
experiential learning, and a focus on personal and collective transformation.
Participants engaged in in-depth discussions, hands-on activities, and collaborative
exercises, exploring the essential values, principles, and methodologies that underpin
effective facilitation and leadership. The training was highly interactive, encouraging
participants to share their experiences and insights, and to apply the learning to their
own unique contexts.

In addition to the training, ICA Nepal is proud to announce that the translation of the
Courage to Lead Guidebook into the Nepali language is in its final stages. This
translation project is part of ICA Nepal’s ongoing commitment to making high-quality
facilitation and leadership resources accessible to Nepali-speaking facilitators, leaders,
and community practitioners across the country. Once completed, the translated
guidebook will serve as a valuable tool for enhancing participatory leadership practices
and community development initiatives.

Courage to Lead Guide Training Successfully
Completed with ICA Canada’s Support



Transition – Change Is a Door That Must Be
Opened from the Inside

We all play many roles throughout our lives. At work, we may be professionals,
subordinates, or supervisors; at home, we are parents, children, partners, or caregivers.
As we juggle these roles, we inevitably face different pressures and expectations.
Naturally, we want to handle everything with grace and composure—but rapid changes
in the world around us can shake our confidence and throw us off balance. Perhaps this
is a sign: a call for transformation, to break away from old patterns and begin anew.

Jimbo and Anita, co-founders of Innogreat and the BOX, brought an unexpected burst of
energy to the April sharing session for ICA Taiwan. Their warm vibes sparked fresh
perspectives on the mental 'boxes' we all live in.

Through their engaging facilitation, we were guided to build our own boxes—step by
step. Along the way, we discovered that our past experiences, dreams, feelings, values,
struggles, failures, and even our glorious achievements have shaped the mental and
emotional “boxes” that often confine us. We also explored the protective behaviors we
adopt to guard these boxes and how we tend to react under stress.

Using their tool, the BOX, Jimbo and Anita challenged us to shift our mindset—from within.
They encouraged us to bring the unconscious into awareness, to make the invisible
visible, and to transform the seemingly impossible into actionable steps. Their invitation
was clear: stretch the limits of our box, let go of what no longer serves us, and create
space for something new and better.

The interactive box they designed did exactly that. And when we opened its eyes—we
saw new possibilities
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In the sharing session for ICA Taiwan this May, facilitator Yu Heng invited us to embark on
a conversation about a difficult issue—saying the final goodbye. From the day we are
born, we inevitably begin the journey toward our death.

Although talking about death is often considered taboo, it’s all around us. We see it in the
news, we experience the loss of loved ones, we know people who care for the dying—
and some of us may have even had near-death experiences ourselves. Yet, despite its
presence, many of us avoid the topic altogether.

For some, death is a difficult subject to face. Would you turn away, or would you look it in
the eye and consider what might lie beyond? At different stages of life, our views on
death evolve. Yu Heng encouraged more open conversations and personal reflection so
we can better understand our fears, consider the options available to us, and ultimately
approach the end of life with fewer regrets.

He guided us in exploring what a “good” end of life might include and introduced six
aspects of a peaceful and dignified death: physical care, reflection on life, wishes to
fulfill, emotional support, spiritual well-being, and preferred lifestyle.

Physical care includes choosing a treatment location, deciding the extent of medical
intervention (such as palliative or hospice care), and setting advance directives.
Reflection on life involves finding closure—expressing apologies, gratitude, love, and
saying farewell.
Wishes to fulfill might include making a will, deciding on organ donation, or planning
funeral arrangements.
Emotional support addresses both the emotional needs of the dying and those close
to them, helping with grief and recovery.
Spiritual well-being may involve drawing on religious or philosophical beliefs to find
peace.
Preferred lifestyle considers how and where a person wants to spend their remaining
time—finding comfort and serenity in their chosen way.  

Yu Heng also provided us with several practical tools, including a practice pamphlet on
Advance Care Planning, a list of suggested questions for life reflection, and a
visualization meditation for us to practice.  

We really want to thank Jimbo, Anita and Yu Heng for these insightful sessions. 
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ICA Taiwan
The Final Farewell: 
Preparing for a Peaceful End of Life—Physically, Mentally, and Spiritually
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